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I. NM 3 main components:

1. The Projects’ Incubator funds:
 a. Economic Development fund:
National handicrafts project: 
Discussions are underway with Dr. Laila Iskandar, managing director of Community and Institutional Building (CID) development consultancy company for potential cooperation. Also, the project is currently recruiting a full-time person to handle the project growth and independence phase from the NM incubator.
Transfer of Knowledge Thru Expatriate Nationals (TOKTEN): UNV has agreed to provide the United Nations Volunteers Associate (UNVA) status to all Egyptian expatriates who will be matched through NM to Egypt-based Small and Medium Enterprises. 70 Egyptian-Americans have been contacted and matching of their qualifications with needs of SMEs is underway.
b. Arts and Culture Development fund:

Mouled El Mahrousa, April 29: NM organized an event in partnership with the Goethe Institute to promote the role of Arts in Development. The one-day festival highlighted the works of different youth groups from allover Egypt using art as a tool for social change and development. The first national competition supporting forms of arts as development was launched that day that was attended by more than 500 people.
National Arts For Development competition: NM received 46 project proposals to its National Competition for Arts As Development in cooperation with the Goethe Institute. Mr. Mohamed El Sawy (of El Sawi Cultural Center) is part of the independent the selection committee.
3-dimensional photography as a tool for development: the project has submitted a proposal to the NM national competition and is also in contact with UNDP Information and Communication Technology (ICT) Fund for potential partnerships and support.
Misriyati second series: after the success of the first pilot curriculum application summer 2004, the team is applying the second currently with the Fat’het Kheir NGO.

c. Youth Development fund:

Young Innovators’ Awards (YIA): After the success of its first years’ competition supporting 30 graduation projects within Cairo University faculty of engineering, this year the project is expanding to cover 3 universities: Cairo University, Ain Shams Univ and Alex University. The site where students can apply is: http://www.nahdetmasr.org/yia/. The project is preparing for the launch of the project nationally in an event planned over the coming two months. The project also established a partnership with Procter and Gamble which will finance more awards and would link research with its research and development needs. The project aims at establishing the first Egyptian National Fund for Research and Development, over the coming 5 years.
Mentoring Summer sessions: 
a series of 9 sessions attended by an average of 40 youths was organized last summer to transfer skills and knowledge to those mentees. Sessions include skill building as well as citizenship awareness, etc.

Career Services at National Universities: A joint proposal to fund and help those two projects get independent from the NM incubator was submitted to the Vodafone Egypt Fund.

“My Responsibility as an Egyptian”: promoting citizenship among Egyptian youth: a project that will be led by NM and Meshwar NGO as part of the federation of youth NGOs. The project managed to secure support from United Nations Volunteers program as well as the Bibliotheca Alexandrina.

Annual Summer School: The GTZ (German Technical Cooperation) summer school students are currently being incubated in the NM incubator. They aim to make this crash course that prepares this generation of Egyptians for development, more sustainable and regular. 

 2. The NM think tank:
Think Tank/Policy Arm: a team among NM is currently working to establish this component of NM’s work. During the summer, several meetings were organized with several established think tanks like Al-Ahram center for Startegic Studies, Cairo Univ faculty of economics and political science, etc.
Policy-informing related efforts:
The Swedish Institute of Alexandria National Youth Policy Seminar (September 11-14, 2005): NM was invited as a youth civil society representative, part of the Egyptian delegation at this seminar discussing  youth-related policy issues in Egypt. The seminar was a regional experience sharing seminar on national youth policy, organized by the Swedish Institute of Alexandria.
3. NM-forum
E-group:
NM’s e-forum is continuing to gain momentum and maturity in discussions taking place. Some suggestions regarding publishing some of the discussions are being studied currently.

Salon El Mahrousa:
There have been several Salons over the past few months. The activity is becoming weekly every Monday and is gaining credibility and audience.
4. Strengthening Egypt’s and the Arab World’s 

First & Second Yoam El Shabab: (Apr 16 and June 25): NM organized the first and second Yoam El Shabab in cooperation with the Goethe Institute and Meshwar NGO. The main aim of the first and second days is to help create an opportunity for networking and strengthening the youth civil society. This was the first time ever the majority of Egyptian youth NGOs meet in one place to network and brainstorm possibilities of cooperation. As a major recommendation from attending NGOs, NM, along with another 10 active youth-NGOs across Egypt, is also taking the lead of establishing the first National Federation for Egyptian Youth NGOs. 

Arab League "Youth Empowerment and Participation Seminar" (June 20-21): The Arab League’s Population Policies and Migration Dept., as part of its ambitious project "Empowerment and Participation of Young People in Population and Development Strategies in the Arab Region" (2004-2007) held a seminar June 20-21 in Cairo in which NM was strongly represented. 
Partnership building meeting (June 19): NM co-organized a meeting for Egyptian youth-led NGOs with the Arab League to discuss potential cooperation.

Goethe Institute’s Changing Values Among Youth: Experiences from Germany, Egypt and the Arab World conference”, June 20-21: NM was selected along with another 5 NGOs to have a booth at the Souk of Opportunities. Ehaab was invited as part of the expert working group during the conference planning for the implementation of recommendations and furthering the cause of youth  studies. 

Network of Arab Youth NGOs Networks: as part of its leadership role in setting up the Egyptian federation, NM is currently carrying out a regional effort and is being in contact with several youth-led Arab NGOs to establish a network of Arab youth-led NGOs. Ashoka Cairo office has initially agreed the possibility of supporting my travel to other Arab countries to mobilize youth networks there to form the planned Network of networks of Arab youth NGOs. This is currently housed at the Arab League and managed by NM.
Focus Group on Obstacle facing youth-led NGOs at NM, July 9: NM hosted a focus group with active Egyptian youth-NGOs on the main obstacles and recommendations by those. This is part of the Arab League’s project.

Focus Group to discuss draft “Declaration for the Empowerment of Arab Youth”, Oct 23: NM hosted a focus group including active youth NGOs and activists to discuss the draft declaration before it is discussed an adopted by Arab leaders at the Arab Summit, Khartoum March 2006.

Arab-Danish Youth NGOs Partnership Building (September 24-27): NM provided assistance and support in mobilizing Egyptian and Arab youth NGOs to meet with the Danish Youth Council which organized the Danish Contact Forum event in Cairo aiming to launch a comprehensive program that will develop dialogue, exchange and cooperation between Denmark and countries the Middle East concerning young people and youth organizations. 
Arab Youth Leaders Summit: GPIW and UNDP: currently discussions are underway with the United Nations New York Development and Sports Office (Dr. Djibril Diallo) and the Global Peace Initiative for Women (GPIW) – Ms. Dena Merriam on organizing a Pan-Arab Youth Leaders Summit. This will be part of a series of similar regional summits that took place in Africa, Latin America and Asia. The main purpose would be to bring the perspectives of Arab youth to the 2006 General Assembly in the UN in New York on the Millennium Development Goals. NM was able to connect them with several potential partners in Bahrain and Jordan.
II. NM: Institutional Development
1. NM members’ networking:  A gathering was organized in Al Azhar Park on September 17. Also a Ramadan Sohour was organized on Oct 12. NM is planning its third retreat and annual conference for Dec 22-24. It will be a good chance to mobilize more youth especially those based in Cairo and those based on other parts of the world to network and get to know each other better. 

2. Human Resources: 

Currently NM has four full time positions: Program coordinator for Youth Development projects, Program Coordinator for Arts projects and an office assistant. 

NM is currently in the process of hiring one additional position, namely the NM Program Coordinator for Economic Development projects
3. Skills development: 
NM member Nesrine Khaled provided a training on “media and public relations for NGOs” to NM staff and some members.
NM Board of Advisors (BoA): Currently under design and construction is a body that would include prominent powerful public figures for NM’s BoA. 

4. Office Automation: 
Information Technology and Computers: 

NM has applied to the International Finance Corporation’s ““Gift In Kind Program” donations program for computers to increase its capacity. NM has also been assisting other Egyptian NGOs interested to apply to this. NM also received assistance from Global Brands company to set the system that is now in place.
Office Expansion: 

NM has rented an additional space to act as an additional space for meetings as well as the youth-NGOs federation under registration.

5. Pilot Internship Program: Over the summer, NM, in cooperation with the Office of Student Development at the American University in Cairo, recruited 6 interns who worked on the different projects of the organization. NM is now in the process of building a similar cooperation with the faculty of economics and political science, Cairo University and the Dreamers of Tomorrow NGO.
6. Strategic Planning and Organizational Development: Rasha El Gohary, organizational development manager for Western Europe at Procter and Gamble based now in Geneva will provide pro-bono support to NM on organizational development and strategic visioning for NM.

III. Public Relations/Outreach/Partnerships:
Recent NM presentations:

Egyptian-American Association for Youth, Washington, DC, March 26: The US-based NM team was invited to present at the event and there were several NM family members present too. 

Future Generation Foundation presentation, April 9 : NM was invited  by Dr. Sherif Waly (of the National democratic party and shura council) to present to the Future Generation Foundation alumni group at their weekly meeting. 

Center for Socialist Studies, April 10 : Ehaab was invited by the Center for Socialist Studies (Mr. Wael Khalil) to make a presentation about “the trends of youth NGOs and civil society in Egypt”. 

Anna Lindh Foundation, April 20: NM, among a select number of active NGOs, was invited to a meeting at the center for political studies hosted by faculty of political science and economics, Cairo university to be part of putting a “common national NGO agenda” vis-a-vis European–Mediterranean (Euro-Med) dialogue and funding. NM is part of the founding NGOs that were invited by the Swedish Anna Lindh foundation to establish the Egypt network among the 35 member countries of the foundation.

Egyptian Junior Business (EJB) Association, May 31: this was an informational meeting discussing potential means of cooperation and coordination. Follow-up is underway. The meeting was conducted with Ashoka fellow Dina Abdel Wahab among other EJB members.
NM at the “Fair Trade conference”, June 5: Ehaab was invited to make a presentation on the concepts of fair trade and the role of Egyptian NGOs in promoting it to the first event on Fair Trade organized by the North South Consulting Group. NM had a parallel booth. 

Meeting with Ashoka fellow, Hesham El Rouby, July 12: discussed potential means of cooperation and to invite his organization to join the Egyptian federation for youth-NGOs. Coordination continues and potential cooperation still being designed.
Conference on Civic Education, Cairo University, July 19: participated and discussed with the center for political research and studies of the faculty of economics and political science, the possibilities of NM propagating some of the academic outcomes into programs and actionable plans.
NMnetwork: in its quest to mobilize more partners and interested entities around the issues of youth, NM has created an egroup that includes around 500 of its partners to keep them posted with events, announcements, etc.

Information Packet:  After having signed an agreement with the graphic designing company: Better & Partners and printing on recycled paper to set a precedent among Egyptian NGOs and other sectors, NM’s information packet has been printed and is used to promote the message of role of youth in the country’s development.

IV. NM financial sustainability:
NM Café: The team has a business plan and has secured some initial investments. The team is still deciding between two location; one in Maadi and the other in Mohandseen.
Partnership with Foresight business consulting, Cairo: the company will be serving as NM’s marketing arm. Currently NM is working with Foresight on: 1. helping NM promote some of its projects based on the teams' needs to businessmen and corporations for financial and in-kind support and 2. helping NM identify good research companies to give us pro-bono services for research focus groups on NM members and potential ones, their needs, ideas, aspirations, etc.
Contacts with Ashoka US for setting up a Social Venture Capital:
Zeinab Ali (NM member and PhD student at Georgetown) met with Nir at Ashoka in the US to discuss the possibility of support being provided to help NM set up a social venture fund. Discussions are underway. Communication continues with Cairo office to support the provision of training on this aspect to NM. The concept is to be able to support youth with social business ideas like the national handicrafts project, NM café, etc.
Dr. Ibrahim El Bayoumi Ghanem, scholar on Waqf, April 4:invited by the resources development committee, he came to NM. He gave an interesting overview of his experience in Kuwait and with other groups in Turkey in creating new modern models based on the concept of endowments and waqfs. He brought up the issue of the necessity of lobbying for the review of the Waqf law which is a major obstacle in mobilizing and organizing local resources and a huge obstacle to civil society growth and development.

 Dr. Wael Soliman, British Gas on corporate philanthropy, April 19: The meeting revolved around the best strategies for NM to attract corporate donations, BG’s current priorities and social development 12 focal areas in Edku, Delta. They have a corporate affairs budget of US$400,000. he also gave some insights on the way they are starting to coordinate with Shell and British Petroleum, although BG remains the most advanced in organizing its giving program.
Ms Nadia Sarhan on Rotary potential funding, July 31: NM group met with Rotary activist to discuss potential means of cooperation and funding for some of NM’s projects. Discussions continue.
 
NM UK: the NM UK branch has secured a partnership with the Egyptian Embassy and Cultural Center in London.
V. Supporting other Ashoka Fellows:
Mohamed Nagy “Habi Center for Environmental Rights”: Through opportunities Samer Atallah has connected with and is now with Mr. Mohamed Nagy, Habi Center for Environmental Rights. Samer, who’s working on his PhD in environmental economics in McGill, Montreal, Canada is here for a month. He is volunteering on environmental awareness, advocacy and activism projects. 

Magda Iskander “Care with Love”: Through the request for help posted on the egroup, Shymaa Hassaan is currently helping out with Dr. Magda Iskander, of the Care with Love Association to help develop their website.
Ashoka Event, Alexandria, July 26: presented to potential Ashoka fellows in the launch of Ashoka in Alexandria 
Support to other partners:

Among the current strategic allies are Bibliotheca Alexandrina. NM has been providing needed support through: 

1. Recruiting NM members to volunteer over the summer 2005 with Bibliotheca Alexandrina InfoMall portal for Arab NGOs and Arab Reform Forum.
2. Securing support and sponsorship for its upcoming conference: 
with its strategic location between both, NM was able to connect the Arab League and the Bibliothca Alexandrina who will now co-sponsor the upcoming conference on the Role of Arab Youth in Reform and Modernization to be hosted by the Library in February 2006. NM will be co-organizing and mobilizing different Arab youth NGOs as part of its efforts to mobilize the Arab youth civil society.  
VI. Personal Development:

Training:
· Received a training on Project management (September 18-22) in Cairo provided by SETTEC company, sponsored by Ashoka Cairo office. 

  

Personal Awards and Recognitions:

· Arab League: Member of the Advisory Committee (2004-2007): selected by the Arab League’s Department for Population and Migration as the Egypt representative in the youth advisory board. Recently invited at a Tunisia annual meeting of the Arab Councils for Population (Tunis Sept 27-29, 2005)
· The Second Pan-African Youth Leaders Summit, Ifrance, Morocco (August 18-23, 2005): Ehaab was selected as Youth Leader and presented with an award by Moroccan prince Moulay Rachid. I have also conducted several radio interviews during the summit.
· Promoter of the role of youth and advocating for the Millennium Development Goals: related to the Summit, Ehaab was mandated by UNDP Egypt to work on promoting the MDGs.
In the Media:
· An interview and a personal profile will soon be published by El Helwa Cairo-based magazine.

· A TV interview “Shababeek” on Egyptian TV Channel One

· A TV/Radio interview- on FM  and Mazzika Satellite Channel (aired April 14)
· NM also received good coverage of the Mouled El Mahrousa (April 29th) in El-Gomhureya Arabic daily newspaper, El Wafd, etc. More recently with the Daily Star, Gulf News, Al Ahram Newspaper.
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